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We hope to create regular newsletters to keep everyone updated on recent
developments happening at Kilkern and Vac UK. There have been many
changes over the last couple of years as we have expanded our turnover and
significantly increased our operational capability. We now have three specialist
divisions: Highways and Civil Engineering Contracting, Specialist Labour Hire
and Operated Vacuum Excavator Hire (Vac UK). This expansion has seen our Head
Office move to Manchester and satellite offices open in London and Birmingham.
Our civil engineering business operates from Oldham, Manchester and services clients in
the North and North West of England in the Highways and Infrastructure sector. This division
has recently completed a £1.6m scheme in Stoke on a Highways England contract for Geoffrey
Osbourne (see more details on the next page). We are also a tier one supplier to A-one plus,
Jacob’s, Colas and Costain Joint Venture delivery partner for Highways England, for whom we
undertake a range of highways schemes, usually through early contractor involvement.
Our vacuum excavator business has invested £15m to bring our customers the most modern
state-of-the-art vacuum excavator fleet in the UK. We are investing heavily in the latest technology
to help reduce cable strikes across the industry and to meet our clients’ ever increasing demands for
safe, innovative, cost effective and environmentally friendly solutions.
Kilkern Specialist Labour Hire has been busy working on HS2 from the start of the project on the Euston
enabling works. We are now supplying groundworkers, pipelayers, 360 operators and slinger signallers to the
site at Maple Cross in Buckinghamshire. 1.4 miles of track will be installed just south of Maple Cross between
a two-mile viaduct over the Colne Valley and a tunnel under the Chilterns as part of the new HS2 line between
London and Birmingham. We’ve also supplied up to 100 safety critical rail PTS trackmen and groundworkers to main
contracting clients working on CP6 Network Rail schemes around the country, particularly in London and the South
East. Our workers have also been working on LUL works during the week, where we recently supplied 30 steel fixers and
shuttering carpenters to complete a large formwork scheme on one of London Underground’s main depots in Neasdon.

IMPACT OF COVID-19

The coronavirus crisis has been difficult for everyone in the industry and in wider society. Kilkern
and Vac UK have spent a lot of time during the lockdown reviewing working procedures to see
how we can mitigate the impact of the virus and keep our workers working safely and two
metres apart. We are fortunate that a lot of our work is classified as essential infrastructure so
have kept quite a few of our areas of operation open.
We have also spent a lot of time supporting community initiatives including securing
PPE for hospitals in London and using our surplus vans to deliver food supplies to
elderly people having to self-isolate.
We would like to send a special thanks to all our staff and
customers for helping the business through the coronavirus
outbreak. It’s been a difficult time for everyone but together
we will emerge stronger.

PROJECT FOCUS
A500 STOKE
		
On completion of the project Kilkern will

have installed approximately:
• 1800 linear metres of carrier and filter drain
at varying dia and depth
• 500 linear metres of NFD
• 45 catchpits
• Installation 1no special vortex separator
• 1500 linear metres of ducting and associated boxes
• 2000 linear metres of a mixture of kerbs,
edgings, KDU’s
• 1000 linear metres of new footpath

The team at Kilkern Highways has recently completed the verge
northbound and southbound section of the A500 Highways
England Carriageway Widening. The job was carried out safely,
on time and on budget for client Geoffrey Osborne, despite the
difficulty of COVID-19.

Kilkern have provided all plant and supervision labour for all site
clearance, earthworks, installation of new drainage, ducting and
construction of the footpath, cycleways and carriageway up to
subgrade. We have undertaken additional works on site such at
waterproofing the bridge deck.

The scope of the scheme is widening the carriageways of
the A500 from two to three lanes. Kilkern has completed the
verge on the northbound and southbound successfully and is
now progressing well on the central reservation. Due to the
COVID-19 crisis we worked collaboratively with our client to
revise the working methodology to ensure operatives remain
two metres apart. This has included the hire of additional vans,
so each operative can commute to and from site in their own
van, additional welfare facilities and providing PPE.

The Programme Director of Highways England recently visited
the job and formally recognised the efforts made by all of the
delivery team. He noted that it was a significant testament of the
teams resilience and professionalism in continuing their concerted
efforts during these challenging times. The A500 is one of the
first Highways England projects in the country, if not the first, to
pro-actively plan, manage and execute an alternative safe system
of works in cognisance of the reduced traffic on the network. He
noted that the whole of the A500 team should be very proud of
their collective effort, and the efforts being afforded during these
exceptionally challenging times.

VACUK - BEST FLEET

Vac UK continues to invest in Vacuum Excavators to ensure it has Our client base is created from a mixture of the UK’s largest
the best fleet in the UK.
civil engineering and construction companies to many
smaller up and coming companies. The majority of Vac UK’s
By the end of this year we will be the second largest
machines are hired with operators, but we also have a lease
Vacuum Excavator supplier in the UK and the best in terms
hire option.
of the quality of our fleet. 85% of Vac UK’s business is
repeat business and we continue to pick up new customers
We are committed to investing millions each year in
every week. We hire out our suction excavators to over 50
new products to make sure our clients hire the most
different companies and we don’t usually have any more
technolologically advanced fleet of reliable, safe and
than 10% of our Vac Ex business with any one client.
environmentally friendly equipment. Companies are
increasingly turning to Vac UK for our specialist knowledge
and experience in delivering vacuum excavator solutions on
the most complex of projects.

Quality and Compliance - Above and Beyond
Vac UK and Kilkern are committed to having the most robust and intrinsically developed
quality and safety management system in the industry to satisfy our customers who
often work on safety critical and high profile projects. We are currently working towards
FOR’s silver and also ISO accreditation. These standards will help to differentiate us and
complement our existing Achillies link up and UVDB accreditations.

VAC UK WELCOMES
THE NEW RECRUITS
Vac UK team up with the British Army to combat the
skills shortage.
Our vacuum excavator business recruit second men who
need a HGV license. Their main role is to work alongside
the main vacuum excavator operator as a back up driver
for health and safety reasons. This is a great opportunity
to train up new apprentices and put them through a
structured and industry approved training programme.

Michael is now fully trained and is one of our best drivers.
He has been helping us to recruit other drivers from the
army. Vac UK have teamed up with BuildForce, a UK
employer-led initiative that helps former armed services
personnel find rewarding careers in the construction
and built environment sectors. It connects the military
community to construction careers through a UK-wide
alliance of employers, industry bodies and charities,
supported by government.

Around 14,000 people leave the armed forces each
year, many of whom are not aware of the opportunities
available within the construction industry. The BuildForce
initiative, which is part-funded by the CITB Structured &
Flexible Fund, is also backed by its founding partners:
The project has been a great success, we have already
Crossrail, EY, Lendlease, Morgan Sindall and Wilson
recruited three ex-army drivers. One of the drivers is Michael James.
Brown. Michael was a Sergeant in the British Army before
joining Kilkern as a vacuum excavator driver two years ago
Ex-military personnel have great transferable skills like
During his army career Michael was a keen footballer and
teamwork, problem solving, punctuality and leadership,
travelled the world playing football for the British Army.
which are highly prized and valuable. By giving support
He also was a great boxer and twice won the Army Light
to service leavers who are interested in a career in civil
Heavyweight Championships. During his career in the
engineering Kilkern and Vac UK can help make the
army he was trained as a paratrooper and was posted to
changeover to civilian employment easier for them, which
Northern Ireland, Iraq, Afghanistan and Cyprus to work as an also helps ease the skills shortage in our industry.
adventure training instructor for the United Nations.

BATTLING STORM CIARA
In February a team from Kilkern Highways contracting
braved storm Ciara to dig up and relay a section of the
motorway in Yorkshire - all in one night.
The team were helped by Flannery Plant Hire who
supplied an excellent machine and driver and an

innovative slabbing bucket, which helped us to complete
the job with maximum efficiency. This is a great example
of how we can collaborate with best in class suppliers to
bring innovative solutions to help our clients outperform
their production targets.

Kilkern is committed to diversity and social inclusion
and recruiting ex-army drivers for our vacuum excavator
business helps us to offer a solution to the industry, which
is struggling with a skills crisis.

New safety initiative
Kilkern has recently introduced £25 monthly vouchers for any operative across
the business who makes a positive or negative safety observation. Since
introducing the scheme we have had a significant rise in near miss reporting
and the statistics are providing valuable information for our Health and
Safety personnel to review as we continue to finesse our working procedures
company wide.
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PROFITS LOOK UP
AS WE DIG DOWN

Traditionally used in infrastructure and utilities projects
house building companies and their civil engineering
groundworks subcontractors are increasingly turning
to vacuum excavation as a safer, more environmentally
friendly and more productive way to excavate on sites
with existing utilities.

Kilkern Specialist Labour has recently purchased a new
software package to ensure our clients’ expectations are
delivered and exceeded. We chose the system because of
its ease of use, ability to locate the best candidates quickly
and to ensure we always stay on top of ever increasing
compliance criteria. The software will seamlessly link our
front and back offices to ensure our operational staff and
finance staff are not having to duplicate information. Our
clients and candidates will benefit from the increased
efficiency in our administration processes.

NEW BRAND IDENTITY

Vac UK has recently dug out 20 connection pits in one Kilkern is investing in a leading edge recruitment and
day for a new housing site in Northampton.
customer relationship management system from Firefish.

Kilkern has increased its turnover and profits consistently each year in 2016, 2017 and 2018. In 2018 we turned over
£4.8m, £7.8m in 2019 and are forecasting a turnover of £12m for 2020. We will need to revise these expectations
depending on the severity and length of the effects of the coronavirus, but we remain confident in delivering a
continual growth in turnover and profits in the medium to long term.

Kilkern launches new website and logo.
Kilkern has rebuilt its website and revised its logo to help
bring the brands Vac UK and Kilkern closer together and
also to help the industry see the way we have developed
and evolved as a company.

NEW LABOUR
MANAGER
Kilkern recruit new Operations Manager to
head up Kilkern Specialist Labour Hire.

In April, David Thompson started as the head of Kilkern
Specialist Labour Hire. David, 29, lives in Manchester, has two
children and is an avid Manchester United supporter.
When David was 17 he spent two years working on the
oil sands in Alberta, Canada digging for syncrude oil.
When he returned to the UK he spent 4 years working as
a groundworker and a gangerman for civil engineering
contractors in the North West including Churngold
remediation.For a few years he worked for Flannery Plant
Hire where he learnt his trade in the front line of construction
recruitment, recruiting 360 operators for projects throughout
the UK.
David’s wife is a care worker and sadly lost two of her patients
to coronavirus, so he has felt the effects of the crisis close to
home. David recently went out to deliver food to the food
banks throughout the North West of England on behalf of
Kilkern. This was part of a coordinated effort organised by
Manchester City Council, that involved distributing items to
vulnerable and disadvantaged people most affected by the
coronavirus outbreak.

David has a special interest in training apprentices and also
bringing more women into the construction industry. He is
currently recruiting two new apprentices to join his team in
Manchester. He will mentor the new apprentices through
their two-year formal apprentice programme.
Kilkern recruited David as his values match those of Kilkern.
He says that the one thing he has always prioritised is the
quality and calibre of the operatives he supplies. He prides
himself on looking after the workers to the best of his ability
and treats every operative who starts as a friend. His motto is
‘your only as good as the people on site that work for you’.
Last week David contacted the the Mayor of Manchester
and organised to donate food and deliver it around Greater
Manchester with Ryan (one of Vac UK’s drivers) to old and
vulnerable people in isolation due to the Coronavirus.

		
Vac UK launches new instagram page
Vac UK drivers have been busy sending in great pictures of all the jobs they have
been working on all over the country from Scotland down to Southend.

@vacukrocks

We have collated all of these pictures into Vac UK’s Instagram page - which you
can view at instagram.com/vacukrocks
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